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v. Harrisburg Trail Safety Improvements
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WHAT IS A TIRZ?

TAX INCREMENT REINVESTMENT ZONE
• Economic development financing tool 
• Created by and regulated by a city or county
• Governed by Chapter 311 of the Texas Tax Code
• 400+ Zones throughout Texas today
• Intended to support projects that would not occur 

“but for” a Zone

HOW IT WORKS



TIRZ PROJECT CREATION

• Board of Directors
• Professional Study and Analysis
• City of Houston
• Harris County
• Local Community

Representative Photo



TIRZ PROJECT CONSTRAINTS

LOCATION
• Projects must be located within the TIRZ boundaries.

AUTHORIZATION
• Projects must be approved by the City of Houston.

BUDGET
• Projects must be funded within a balanced budget.



TIRZ 23 FY27 DRAFT CIP BUDGET

2027
Cumulative

Total
(To Date)

H T-2307 Eastwood Park Improvements 3,895,000             6,204,756                

H T-2308 Harrisburg Trail Improvements 330,000                1,341,860                

I T-2312 Mason Park Improvements 2,440,000             6,607,837                

I T-2313 Telephone Road (Lawndale to Lockwood) 3,230,000             14,256,517              

H, I T-2317 Sidewalk Improvement Program 2,375,000             8,674,486                

12,270,000  $       37,085,456  $          

Council
District

CIP
No.

Project

Fiscal Year Planned Appropriations

Totals



ACTIVE TIRZ 23 PROJECTS



SIDEWALK IMPROVEMENTS

STATUSHIGHLIGHTSCONSTRUCTION 
COSTNAME

Final Design

Goal: Improve connectivity and mobility for surrounding 
restaurants and businesses.

-Installing Crosswalks with Pedestrian Crossing Signage
-Installing 19,000 LF of sidewalk improvements (6 to 8-ft 
wide)
-Installing 3 railroad crossing improvements.                            

$4,378,000
(Estimate)

Canal and Polk Street
Sidewalk Improvements

Final Design

Goal: Improve connectivity and mobility for neighborhood 
residences

-Installing 41 Crosswalks with Pedestrian Crossing 
Signage
-Installing 8,725 LF of sidewalk improvements (6-ft wide)
-Installing 1 railroad crossing improvement.                   

$1,749,873
(Estimate)

72nd, 73rd, 74th, 75th, and Texas Streets
Sidewalk Improvements

Final Design

Goal: Improve connectivity and mobility for neighborhood 
residences and surrounding schools.

-Installing 2,840 LF of sidewalk improvements (5 to 6-ft 
wide)
-Installing 10 Crosswalks with Advanced Warning Signage

$776,000
(Estimate)

Sidewalk Improvements with Precinct 2
(Ave J, Burr, Stiles, Ave I, etc.)

1. Canal and Polk Street
2. 72nd to 75th Street and Texas St
3. Ave J, N Burr, N Stiles, N Bryan, Ave 

I, Baywood St, etc.

Representative Photo



TELEPHONE ROAD MOBILITY & DRAINAGE IMPROVEMENTS

OVERVIEW
• Limits: Telephone Rd Between S Lockwood Dr and Lawndale St
• Cost: $11.5 Million
• Phase: 90% Design

SCOPE AND SAFETY GOALS
• Full Roadway Reconstruction
• Improve Pedestrian Realm
• Upgrade Intersection Safety
• Upgrade Traffic Signals
• Improve Storm Sewer System
• Utility Replacement, as required
• METRO Improvements
• Street Lighting
• Tree Planting



TELEPHONE ROAD MOBILITY & DRAINAGE IMPROVEMENTS – cont.

PROJECT SAFETY & CORRRIDOR 
ENHACEMENTS - Roadway
• 4 – 11 ft concrete travel lanes
• Add striped median at roadway curves
• Realign side streets to improve visibility
• Reduce vehicle delay at intersections
• Restripe pavement markings
• Add green space and plant trees

PROJECT SAFETY & CORRRIDOR 
ENHACEMENTS - Pedestrian
• 6 to 8 ft sidewalks
• Upgrade pedestrian signals
• Install HAWK signals at Stimson and Fourcade/Claremont
• Install high-visibility crosswalks
• Install ADA complaint wheelchair ramps
• Update bus stops

Proposed Typical Section































































































HARRISBURG TRAIL SAFETY IMPROVEMENTS

PROJECT LIMITS
• The project limits are along the Harrisburg Trail between 

Drennan Street and Marsden/Garrow Street, and Adams 
Street between Harrisburg Trail and Harrisburg Boulevard. 
A map of the project limits is shown in Figure 1.

PROJECT SCOPE
• Concrete Repairs
• Detectable Warning Surface
• Safety Bollards
• Streetlights
• Pedestrian Lights
• Pavement Markings
• Signage
• Speed Cushions
• Blue Emergency Boxes
• Rectangular Rapid Flashing Beacons



HARRISBURG TRAIL SAFETY IMPROVEMENTS – INCLUDED INTERSECTIONS



HARRISBURG TRAIL SAFETY IMRPROVEMENTS – FUNDING & TIMELINE

FUNDING

TIMELINE



THANK YOU!

https://www.tirz23.org/projects/


